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Chapel Hill Garden Tour Meeting Minutes 

10-17-17 

 

Tour Chair Anna DeConti called the meeting to order at 1 pm. Amanda 

Watlington moved and Sarah Laish seconded approval of minutes of the last 

meeting. 

 

Jennifer Schmidt, the Treasurer, reporter no activity in the past month. The Tour 

bank balance is $4,226.21.  

 

Anna De Conti thanked everyone who has been working on publications. The 

printing quote for 1500 tickets with the same number of pages as the 2016 Tour 

is $2,628.75.  Last Tour 2000 tickets were printed. 

 

Anna De Conti thanked the writers and reported that hosts have made minor 

changes to the garden descriptions, which will be finalized after this Friday’s 

deadline. Amanda Watlington will receive revised ticket copy. The draft garden 

description matrix needs work by Anna DeConti, Robbie Brown, and Darlene 

Pomroy.  

 

Anna DeConti reported that Beth Haskell, Barbara Clare, and Kathy Swendiman 

produced the beautiful Tour postcard in time for tomorrow’s District 9 meeting. 

Gail Norwood reported that she and others are working to finalize agreements 

with Community Partners, which will appear on the back of the postcard. Beth 

Haskell reported that all Community Partners will get a full-page ad for $1,500, 

and that a 48-52-page ticket will work. The photo winner will get one page. The 

QR code will be on the bus placards.  

 

Char Thomann will contact Carolina Gardener and the neighborhood magazines. 

The sentiment is not to place an ad with the Preservation Society. Beth Haskell 

will mock up an ad for the Triangle Gardener.  

 

Beth Haskell will send email banners to committee members. Amanda 

Watlington will contact Beth Haskell if she needs something for the e-ticket. 

 

Char Thomann has asked Christine Ellestad to work on the stylized Allium for the 

banners and signs.  

 

Char Thomann has sent Tour publicity to the Town of Chapel Hill and the Orange 

County Visitors’ Bureau, which those entities will share with media outlets. She 
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has contacted Our State and the NCBG. Char Thomann will send a list of media 

outlets to Christine Ellestad and Becky Mitchell. Anna DeConti requested that if 

anyone has ideas for publicity they should let Char Thomann and Sarah Kingan 

know. Becky Mitchell will check with the UNC Campaign. Christine Ellestad will 

lead outreach to the Mayor of Chapel Hill. Anna DeConti will speak about the 

Tour at a Chapel Hill Town Council meeting in the spring. Amanda Watlington will 

give Char Thomann sign-ups from the 2016 Tour for follow up outreach for the 

2018 Tour. 

 

Gail Norwood reported meeting with Jennifer Schmidt, and Debbie DiSabatino.  

There likely will be five Community Partners for the 2018 Tour: I Must Garden, 

Town of Chapel Hill, and still targeting Witherspoon, Southern States (Christine 

Ellestad also is targeting a banner for that site), and WCHL.  

Beth Haskell reported that the printer offered a $300 ad without being asked. Gail 

Norwood asked for more suggestions for ad targets. Jennifer Schmidt reported 

that the ad sales team is encouraging coupons and pointing out that the benefits 

of advertising in the ticket includes “pay for placement,” where the business will 

appear on the map.  

 

Louise Law needs the finalized garden descriptions for the website. There will be 

a combination header showing different gardens. Amanda Watlington and 

Daphne Little will discuss links to information about past tours with Louise Law. 

Louise will bring the Tour to the top of the club’s home page. Writers Daphne 

Little and Mary Arnold will provide copy about Tour information for the website 

and e-ticket, as required by Louise Law and Amanda Watlington. Kathy 

Swendiman offered photos of the Coker Arboretum for the website and ticket.  

 

Sarah Laish discussed ticket sales sites, including perhaps Southern States. 

Although physical tickets have to be available, most people bought tickets on line 

and that’s what the club is encouraging for this Tour. Companies that place ads 

need a ticket to prove to their accountants that they placed an ad. Amanda 

Watlington emphasized that the clubs needs a methods for accounting for tickets 

that can withstand an audit. There was a discussion about where Wi-Fi sites 

could be set up to distribute tickets that have been purchased. There will not be 

ticket distribution or redemption of vouchers at all the gardens this year because 

of proven lack of reliable electronic services for e-tickets, which account for the 

lion’s share of sales.   

 

Robbie Brown led a discussion about logistics, which she is working on with 

Cindy Delahan. There are specific problem areas – not every Tour site has 
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parking issues. Parking guides will be needed in constrained areas. A suggestion 

was made to recruit spouses as parking guides again. A question was raised 

about whether there would be any Chapel Hill events during the Tour that would 

cause a loss of parking spots. There was discussion about how visitors to the 

President’s Garden and Coker Arboretum might use the old library parking lot or 

parking spots at the Morehead Planetarium. Char Thomann’s daughter is willing 

to do the layout for the Tour map again if necessary. Letters are going to hosts 

asking about parking restrictions in their neighborhood, e.g., HOA rules. Robbie 

Brown is working on parking issues with Sebastian at the garden formerly known 

as The Unique Plant. Char Thomann gave Robbie Brown the key to the closet 

where directional signs for the Tour are stored.  

 

Becky Mitchell contacted Wegman’s and is waiting for a response. She 

discussed why having Wegman’s be the signature sponsor would not work for 

this Tour, and raised the issue about whether they might sponsor the Prelude 

Party. Char Thomann will email Nancy Easterly’s contact information to Becky 

Mitchell. Anna DeConti is working with NCBG on the Prelude Party.  

 

Daphne McLeaod led a discussion about the photo contest. Photo contest, ad 

sales, and publicity committees met to discuss the contest. So far NCBG is 

declining to show the winners’ framed photos in their gallery. September 2018 

would be the ideal time. Anna DeConti will take up this matter -- and the matter of 

NCBG Tour support and publicity in general – with Damon Waitt, given the level 

of effort required by the club to host a Tour of which NCBG is the main 

beneficiary. There was a discussion about how any organization to which the 

club makes a donation should acknowledge CHGC on their website.  Christine 

Ellestad will send the press release with photos and ask them to publish it. Kathy 

Swendiman can solicit participation from the Chapel Hill Camera Club. A 

suggestion was made that perhaps Chapel Hill magazine would print the winning 

photo in an issue of the magazine.  

 

Darlene Pomroy reported that the Garden Guides committee is looking for head 

guides.  

 

Mary Jane Lowrie is purchasing the traditional plates with addresses as host 

gifts, excepting for the NCBG and the Coker Arboretum. A suggestion was made 

to give the hosts photos of their homes and gardens in electronic format. Gail 

Norwood mentioned how nice it was to receive a CD with photographs of her 

garden from Tour Chair Char Thomann.  
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Anna DeConti will send out the correction names of the gardens arranged in the 

correct order of the Tour.    

 

Respectfully submitted, 

 

Mary Arnold, Writing & Sign Committees 

 

 

 

 

 


