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2018 Chapel Hill Garden Tour 
Minutes of the 11-14-17 Meeting 

 
Anna DeConti called the meeting to order at 1:30 p.m. Sarah Laish moved and Amy 
Strunk seconded the minutes of the October meeting. The motion passed. 
 
Jennifer Schmidt presented the Treasurer’s report. There was no revenue in October. 
There were expenses of $42.39 in October. The Tour bank balance was $4,183.82 on 
October 31, 2017.  
 
Anna DeConti reported on informational items: 

• Tour information on the club’s website, chapelhillgardenclub.net, is up and 
running.  

• E-tickets are up and running.  

• Prelude Party is under discussion. 

• The name is “Chapel Hill Garden Tour” 

• The title of the 2018 Tour is “Town & Gown – Synergy in Bloom” 
 
Status Reports included: 

• Garden Guides: Darlene Pomroy reported that there are 6 head garden guides 
so far: Carol Candler, Katherine Livas, Marianne McAuley, Peggy Pratt, Gil 
Roberts, and Vicki Scott with Sue Tiedeman. As with Vicki and Sue, there may 
be co-head guides. There was discussion about how head guides don’t need to 
be there for entire shifts, but do need to be there at the beginning and end of 
shifts, which was how it has been done historically. 

• Ad Sales: Jennifer Schmidt reported that $11,000 in ads have been booked to 
date – more than 12 pages – by 26 different advertisers. Tentatively, the 
Community Partners will be I Must Garden, Piedmont Feed, Southern States, 
Witherspoon, and the Town of Chapel Hill. WCHL wanted the club to buy ads. Ad 
sales will conclude in December. The ad layout is due to Beth Haskell on 
December 15.  

• Publications: Beth Haskell needs the final list of community partners to finish the 
postcard, which will be printed by the end of November. The Ticket booklet will 
go to the publisher by the end of January.  

• Publicity: Tour members agreed with Char Thomann that there should be a ¼-
page ad in the Triangle Gardener -- which comes with the benefits of 35,000 
copies printed and 90,000 readers for the March/April issue, and social media 
promotions -- and a ¼-page ad in the Carolina Gardener ($485), a publication 
that is interested in doing an article about how the club interacts with the 
community in the March/April issue. Jane Lamm is working on that article with 
Jan Dean, Gail Norwood, and Daphne McLeod, with the intention of including 
information about the club’s history and the 2018 Tour. Becky Mitchell is working 
on publicity with UNC and NCBG. Suggested targets for publicity outreach were 
the Daily Tar Heel, Weekend Gardener, and Durham Magazine.  

• Tickets: Amanda Watlington reported that for the 2018 Tour there will be no cash 
boxes or tickets for sale in the gardens. There will be a limited number of 
redemption sites that will be open on the day of the Tour. Possibly tickets may be 
redeemed at the Prelude Party also. Members will have access to tickets at 
meetings. Amanda Watlington is scouting out sites in convenient locations that 
have reliable wireless service and vehicular access, preferably drive-through 
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access where phones and vouchers can be scanned and tickets distributed 
quickly. East Chapel Hill High School was mentioned as a possible redemption 
site. Members with suggestions for redemption sites should contact Amanda. 
The club’s Social Media will promote tickets as holiday gifts.  

• Photo Contest: NCBG will not display winning photos. They only display the work 
of professional artists. Chapel Hill Library and the Orange County Visitors Bureau 
were mentioned as possible venues for displaying the photos.  

• Prelude Party: The name NCBG gave the 2018 event is “Stroll into Spring.” 
Ticket sales are in the club’s hands this year. Amanda Watlington will produce a 
separate E-ticket for the event. Anna DeConti will work with NCBG to confirm 
that they are paying all the expenses for the event. The club will be receiving all 
the funds this time. EventBrite will deposit ticket sale proceeds directly into the 
club’s bank account after the event takes place.  

• Plant ID: A meeting is scheduled for November 30, 2017 to work on Plant ID 
guides for each garden. Amy Strunk and Chris Williamson already have 
submitted three “Look For” plants for each garden, which will appear in the 
printed Ticket booklet.  

• There was a discussion about how the gardens’ ADA accessibility should be 
presented. Daphne Little will produce simple descriptions for the tickets and 
website that will help visitors. Chris Williamson took responsibility for revising the 
garden description matrix in a way that highlights interesting plants and garden 
features and guides gardeners who want ideas for dealing with particular garden 
issues to the gardens that will provide those ideas and inspiration.  

 
Anna DeConti asked Members to fill out a calendar with tasks by month for the 
committees they worked on to help the next Chair and future committees.  She 
adjourned the meeting at 3:05 p.m. 
 
Future Tour Meeting dates are 12-12-17, 1-16-18, 2-20-18, 3-20-18, 4-17-18, and 5-15-
18 in Room C 107 at NCBG.  
 


