
Chapel Hill Garden Tour 2018 
Committee Meeting Notes 

April 20, 2017 
 

In attendance: Karen Braham, Debbie West, Sarah Laish, B J Vogel, Amanda 
Watlington, Darlene Pomroy, Daphne McLeod, Debbie DiSabatino, Gail Norwood, Ty 
Elliott, Christine Elliott, Mary Arnold, Ruth Little, Amy Strunk, Chris Williamson, 
Robbie Brown, Becky Mitchell, Daphne Little, Jennifer Schmidt, Louise Law, Char 
Thomann 
 
 Anna DeConti, the Chair, opened the meeting by welcoming the members as an 
extraordinary group with many diverse talents and said she was privileged to be 
working with everyone.  Each member then gave their name and committee 
assignment.  Two new committees, Accoutrements, with Ty Elliott and Christine 
Ellestad, and Host Liaison, with Anna Berry, were recognized. 
 
The discussion on Goals emphasized that the major funding from the Tour goes to 
the Botanical Garden and to Outreach and Donations from the Club.  It was noted 
that a meeting should be set up with Damon Waitt so that the Botanical Garden and 
Tour representatives can determine a mutually beneficial project to fund; in the past 
the funding has been for work on the Children’s Garden.  The idea of funding other 
charitable organizations was qualified by Ty that donations are given to several 
organizations directly by the Club from the funding from the Tour.    Two other goals 
were mentioned – Working together to achieve success and, most of all, having fun!! 
 
The theme of “Town and Gown Gardens” was discussed with several members 
noting that in other college towns the notion of town and gown was confrontational.  
However, Gail Norwood explained that in Chapel Hill the idea meant collaboration in 
work and lifestyle.  And the University is a source of bringing everyone together.  
Therefor the Steering Committee voted on the theme.   In the discussion that ensued 
it was noted that there would be gardens of three high profile UNC administrators – 
President, Provost and Dean of Arts & Sciences – on the Tour.  The other four 
gardens belong to local town people.  Mary and Ruth related that the 2016 Tour 
writers had difficulty finding a theme, which made writing about the gardens so 
much more difficult. 
 
Karen Braham handed out the Tour Budget and Anna asked for a discussion.  It was 
suggested that the budget be more detailed – especially with publicity, signs and 
banners, and photo contest. It was suggested that there be a sponsor for the photo 
contest.  A discussion was brought up about corporate sponsors and Becky Mitchell 
suggested that Wegmans Food, which will be opening up in Chapel Hill in 2018 
could be a corporate sponsor and agreed to look into that opportunity.  Anna and 
Karen will work on the breakout of budget items.  But agreement was that this 
version could go to the Board for approval at the May meeting. 
 
It was decided Tickets would again sell for $25 in advance (both online, with a fee, 
and with distribution) and $35 on the days of the event.  There will be no group 
tickets sold.  It was noted that members are strongly encouraged to purchase 4 
tickets but are not required to do so.  There was a discussion about having more 
members purchase tickets online to decrease the work involved in packaging and 
distributing booklets.  Members could purchase tickets online at monthly meetings.  
When asked how members would be reminded to purchase tickets, Amanda 
Watlington suggested pinging each one on a regular basis.   



 
Amanda suggested that during the Tour there should be a few kiosks near gardens 
where tickets could be purchased, thus alleviating pressure on head guides.  
However, other committee members spoke about traffic congestion and difficulty in 
getting to each site.  It was mentioned that there could be places around town, like 
the library, where booklets could be picked up beforehand, on “Redeem Days” 
because they were so full of information that could/should be looked at before the 
Tour.  Ty mentioned that, in 2016, most of the tickets sold on the day of the Tour 
were from the Botanical Garden.  Ty suggested that a committee be formed to decide 
the best way to tackle the problem, which was immediately agreed to.  Numbering 
tickets and reentry to the gardens was mentioned, but because of time the 
discussion was put on hold.  
 
Ty explained that the evening before the 2016 tour a Prelude Party at the Botanical 
Garden to honor the hosts and present the host commemorative plaques.  The affair 
benefited the Botanical Garden.  No decision was made as to what should be done in 
2018.  It was noted that this event should be discussed with Damon and Victoria.  
 
The Agenda for the meeting contained important dates.  The dates of the Tour are: 
Saturday, April 28th and Sunday, April 29th, 2018.  The dates for Tour Committee 
meetings at 1 pm in the Boardroom were given as: April 20, Sept 19, Oct 17, Nov 14 
(C107), Dec 12, Jan 16, Feb 20, Mar 20, Apr 17, May 15. 
 
The Preview Days are April 27th and April 28th, 2017.  A schedule was handed out 
with four gardens being visited on the 27th and three on the 28th – time was being 
allowed for questions and a thorough investigation of each committee’s needs.    
Several members were concerned that they could not visit on one or both dates.  
Anna stated that she would work with the garden hosts to allow committee 
members to visit a few days in May. 
 
Chris Williamson and Amy Strunk showed the committee garden signs, which they 
hope to use in gardens.  Small signs are 5”x7” and large are 8”x10”.  Chris will donate 
signs for weekend.  A discussion ensued about how many to use and where to place 
them.  It was decided that signs should be helpful but not obtrusive both in size and 
number.  Chris and Amy mentioned making a list of important plants for each 
garden – which was met with enthusiasm by the committee.  A question was asked if 
we ever sold plants similar to those in the garden.  No answer was given. 
 
The meeting was adjourned at 2:35 pm. 
 


