
Chapel Hill Garden Club Board Meeting, September 5, 2017
Present: Jane Lamm, Maggie Conger, Anna Berry, Ruth Little, Mary Arnold, Bonnie Olbrich, Joan 
O’Brien, Anne Montgomery, Daphne McLeod, Louise Law, Susie Moffat, Gail Norwood Vicki Scott, 
Sue Tiedeman, Debbie DiSabatino, Jinny Marino, Debbie West, Sarah Laish, Barbara Clare

Minutes of the May Meeting: President Jane Lamm called the meeting to order at 10 a.m. 
Sarah Laish moved and Louise Law seconded approval of the minutes of the May 2017 BOD 
meeting. The motion passed unanimously.

Treasurer’s Report: Joan O’Brien presented a Profit and Loss Report Budget Overview 
report for the club July through August 2017, which did not include the Tour. Next month’s 
Treasurer’s report will include the usual report on the club’s August and September revenue, 
expenses, the club’s year to date revenue and expenses, and the bank balances for August and 
September. This report could not be presented at the September BOD meeting because bank 
balances were not available in time to prepare reports for the meeting. Joan O’Brien reported 
that all the club’s checks now are generated using the computer. 

Tour Budget: Jane Lamm presented the 2018 Chapel Hill Garden Tour Budget for approval. 
Club members had questions about expenses for Garden Guides and Garden Accouterments, 
which were answered during the discussion. Sarah Laish moved and Daphne McLeod seconded 
acceptance of the $10,925.00 budget. The motion passed unanimously. 

Yearbook: Jane Lamm commended Susie Moffat for her wonderful work on the Yearbook, and 
commended Kathy Swendiman for the beautiful photo, as BOD members received their 
Yearbooks at the meeting. Jane Lamm spoke of the appropriateness of the photo caption 
”Nurturing Gardens, Friendship, and Community” and introduced the club’s officers and their 
work, including the following information: 

• Heidi Sawyer-Clark is the District 9 representative. There is a District meeting in 
Mebane on October 18, 2017. 

• Amanda Watlington is the New Technology Advisor, in case members have a question. 
She is preparing a digital history.

• Susan De Bartolo will be making coffee at home for all the General Meetings. 

• The Holiday Tea will be at Becky Berrey’s home, and Debbie DiSabatino will be running 
it. 

Door Prize: In lieu of the door prize at the General Meeting this year, the club will purchase 
two books from each speaker and donate one copy to the NCBG and the other to the Chapel 
Hill Public Library. 

Rack Card: The rack card at the Chapel Hill Public Library is out of date. It will be redesigned. 
A suggestion was offered to make hard copies of Clippings for distribution at the library. Barbara 
Clare mentioned the high cost of reproducing Clippings as a barrier to such distribution. 

Garden design consultation opportunity: Mary Palmer Dargan is the speaker at the 
February 27, 2018 General Meeting. During her visit to Chapel Hill she will be available for 
garden consultations at a cost of $450.00 each. The consultations must be booked in advance. 
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Corresponding Secretary: Bonnie Olbrich requested that members give her requests for 
club correspondence in writing. Sarah Laish asked if there was a donation made for Betty Finn. 
Jane Lamm reported there was a donation made and card sent. 

Archives. Gail Norwood reported that the club’s history has been rewritten with the 
substantial contributions of Margy King, Christine Ellestad, Peggy Pratt, and Jane Lamm. Gail 
Norwood mentioned that Margy King knew the club’s first President. Barbara Clare discussed 
updating the Chapel Hill Garden Club’s materials that are in the Chapel Hill Public Library 
because what is there is evidently dated. There was a discussion about how the club’s history 
should be a part of the UNC Wilson Library North Carolina and Southern Collection. No 
decision was made.

Community Service: Vicki Scott and Sue Tiedeman reported that a donor had made an 
offer to fund an acre of gardens at Ronald McDonald House, including an endowment for 
maintenance, but only if his chosen designer, Chip Calloway can redesign the gardens. Ronald 
McDonald House has accepted this offer. Vicki Scott and Sue Tiedeman commended the hard and 
faithful work on the club’s beautiful Hummingbird garden by our volunteers, led by Susan 
Hausmann, Marianne McAuley, Sandy Wall and their husbands. The plant materials purchased, 
planted, and maintained by the club that Chip Calloway does not use in his design will be 
returned to the club. The $850 that was supposed to be spent on the club’s Ronald McDonald 
House garden this fiscal year can be removed from the club’s 2017-2018 budget. A suggestion 
was made to recycle the plant materials at Habitat for Humanity homes. Anna DeConti and 
Peggy Pratt are the club’s representatives to Habitat. Another suggestion was to put this new 
garden on the Garden Tour. There was discussion about whether to seek a fifth garden to replace 
Ronald McDonald House. 

Sarah Kingan has graciously agreed to take over the downtown planter from Linda Rodriguez 
and her husband Hector, who have maintained it for so many years. Sue Tiedeman and Vicki Scott 
have been watering this planter on Wednesdays in the hot weather. 

Field Trips: Debbie DiSabatino reported that there is a sign up sheet for yoga with herbal tea 
in Anna Berry’s garden on October 5, 2017 at 8:30 am. The cost is $15 and the event is limited 
to 15 people. 

Fall Coffee: Board members need to sign up to bring a sweet or savory treat that does not 
require utensils. Bitty Holton will be creating the Friendship bouquet. 

Horticulture: Jinny Marino suggested that just for January, when plant material in our yards is 
mostly dormant, that she gives a talk on hollies, Ilex that would include specimens and a “Cliff 
Notes” fact sheet. The enthusiastic consensus of BOD members was to include this in the 
January meeting.

Membership: Debbie West, Sarah Laish, and Anne Montgomery are working on membership 
this year. Debbie West asked BOD members to give her a heads up about guests. She will 
prepare a new members report each month. The new member lunch will be at BJ Vogel’s home 
on October 26, 2017.  
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Newsletter: Barbara Clare set September 11, 2017 and November 14, 2017 as the next 
deadlines for getting materials to her. Margy King is proofreading the newsletter. 

Social Media and Photography: Daphne McLeod encouraged BOD members to “Like” 
the club’s Facebook page and allow tagging of photos of themselves to spread word of the club’s 
activities to our Facebook networks. Daphne McLeod pointed out that even if you’re not a 
member you can still access the club’s Facebook page. 

Ruth Little asked members to contribute seasonal photographs to her as a way to drive 
Instagram and Twitter traffic for the club.

Website: Louise Law told BOD members that the passwords would be changing by the end of 
September. 

Changes to the Club’s By-Laws and Constitution: Jane Lamm brought forward 
changes that were recommended by the 2016-2017 BOD, but not yet brought before the 
membership. By acclamation, the 2017-2018 BOD recommended that the following changes be 
brought to the current membership for approval: 

Constitution

 Article V – Meetings and State Authority 

Section 1.  

Reads - The Club shall hold at least one meeting a month during the months from September 
through June.

Shall read - The Club shall hold at least one meeting a month during the months from September 
through May.

Rationale: All end of year business, budget and installation of officers, as outlined in our By-Laws, 
is to be at May meeting. Picnic is addressed in Policies and Procedures. Policies and Procedures 
state, “A Picnic bring the Club’s year to a close. Regardless of the date, planning and 
implementation of the picnic is the responsibility of the outgoing board of directors.” 

By-Laws

Article II – Nomination, Election, and Term of Office

Section 1.  

Reads - The Nominating Committee shall appoint a Nominating Committee of four to    succeed 
itself. The term of service is for one year, starting in January. In appointing,    preference should be 
given to the most recent Presidents. 

Shall read - The Nominating Committee shall appoint a Nominating Committee of four to 
succeed itself. The term of service is for one year. 

Rationale: Amend to reflect current practice.

Article III – Duties of Officers

Section 5.  
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Reads - The Corresponding Secretary shall conduct all the correspondence of the Club.

Shall read - The Corresponding Secretary shall conduct correspondence for the Club.

Rationale: Amend to reflect current practice.

Add job descriptions for Parliamentarian and District and Council Representative

Section 9. The Parliamentarian shall be the custodian of our governing documents and shall 
ensure that our meetings follow Robert’s Rules of Order Revised

Section 10. The District and Council Representative shall attend District 9 and Garden Club 
Council of Orange County meetings and report back to the Club

Entire document change: all references to Executive Committee change to Executive 
Board

Rationale: Amend to reflect current practice.

2017 Picnic: Sarah Laish commended Anna Berry, Debbie DiSabatino, Ruth Little and all others 
who worked on it for the “sensational” picnic, a sentiment that was shared by the entire BOD. 

Technology: Jane Lamm wants the club to use more technology this year, including use of the 
microphone whenever BOD members speak at General Meetings. Jane will make sure that there 
are reserved seats for BOD members at the front of the room, near the microphone. 

Adjournment: Sarah Laish moved and Louise Law seconded that the meeting be adjourned. 
There being no further business, Jane Lamm adjourned the meeting at 11:25 a.m.

Respectfully submitted,

Mary Arnold, Recording Secretary
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