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Chapel Hill Garden Club Board Meeting, May 2, 2017 

Present: Char Thomann, Mary Arnold, Sandy Bentley, Barbara Clare, Anna DeConti, Debbie 
DiSabatino, Christine Ellestad, Sarah Laish, Jane Lamm, Louise Law, Jinny Marino, Betsy Nininger, 
Heidi Sawyer-Clark, Vicki Scott, Sue Tiedeman. 

Absent: Anna Berry, Ruth Little, Daphne McLeod, Anne Montgomery, Gail Norwood, Jennifer 
Schmidt, Debbie West, Donna Worcester 

President Char Thomann, called the meeting to order at 10 a.m. Sarah Laish moved and Barbara 
Clare seconded approval of the minutes of the April BOD meeting, with one correction. The 
dates of the 2018 Garden Tour are April 28 and 29, 2018. The motion passed unanimously. 

Treasurer’s Report: Anna DeConti reported that on April 30, 2017, the club had a bank 
balance of $21,728.01. April 2017 revenue was $535.00 and April expenses were $2,362.63.  

Budget: There was a discussion about the value of including speakers from out of town in the 
club’s programs, even though that costs more because they charge higher fees and have travel 
expenses. The budget was amended to add $2,000 to the 2nd VP’s budget for out of town 
speakers, bringing the total for that line item to $5,000. Jane Lamm moved and Sarah Laish 
seconded approval of the club’s budget as amended, and the motion passed unanimously.  

By-Laws and Constitution: The Board discussed these proposed changes, which had been 
previously circulated:  

Constitution 

 Article V – Meetings and State Authority  

Section 1.   

Reads - The Club shall hold at least one meeting a month during the months from September 
through June. 

Shall read - The Club shall hold at least one meeting a month during the months from 
September through May. 

Rationale: 

All end of year business, budget and installation of officers, as outlined in our By-Laws is to be at 
May meeting.  Since picnic is intended to be a purely social event it need not be addressed in 
our constitution. (Picnic is in Policies and Procedures.) 

By-Laws 
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Article II – Nomination, Election, and Term of Office 

Section 1.   

Reads - The Nominating Committee shall appoint a Nominating Committee of four to    
succeed itself. The term of service is for one year, starting in January. In appointing,    preference 
should be given to the most recent Presidents.  

Shall read - The Nominating Committee shall appoint a Nominating Committee of four to 
succeed itself. The term of service is for one year.  

Rationale: 

Amend to reflect current practice. 

Article III – Duties of Officers 

Section 5.   

Reads - The Corresponding Secretary shall conduct all the correspondence of the Club. 

Shall read - The Corresponding Secretary shall conduct correspondence for the Club. 

Section 6. The Parliamentarian shall be the custodian of our governing documents and shall 
ensure that our meetings follow Robert’s Rules of Order Revised 

Rationale: Add Parliamentarian job description to document. 

Section 7. The District and Council Representative shall attend District 9 and Garden Club 
Council of Orange County meetings and report back to the Club. 

Rationale: 

Add District and Council Representative job description to document 

Article IV – Government 

Section 2.   

Reads - The Board of Directors shall transact all business of the Club and make 
recommendations concerning the policies and funds of the Club. All expenditures over $200 
shall be voted on by the membership. 
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Shall read - The Board of Directors shall transact all business of the Club and make 
recommendations concerning the policies and funds of the Club. All expenditures over $400 
shall be voted on by the membership. 

Rationale: 

On occasion it is necessary to enact not-budgeted expenditures.  Recommend increase from 
$200 to $400. 

Entire document change: all references to Executive Committee change to Executive 
Board 

Rationale: 

Amend to reflect current practice. 

In response to a question by Christine Ellestad, Char Thomann pointed to changes the Board 
voted to make to the Policies and Procedures in the interest of flexibility that may be required 
by future Boards. These changes include that the date of the picnic may be floated at the 
discretion of the outgoing President. Sarah Laish moved and Heidi Sawyer-Clark seconded a 
motion to approve the proposed changes to the By-Laws and Constitution, with the addition of 
one amendment to the Policies and Procedures for purposes of clarification. The proposed 
amendment was to add the words: “Regardless of the date, planning and implementation of the 
picnic is the responsibility of the outgoing board of directors.” The motion to accept the 
proposed changes to the Policies and Procedures, By-Laws, and Constitution as amended passed 
unanimously. For purposes of uniformity in the club’s governing documents, Mary Arnold moved 
and Heidi Sawyer-Clark seconded a motion to further amend the previously amended Policies 
and Procedure to remove the words “on a suitable date in June” from the sentence in section 
XI: “On a suitable date in June the Board of Directors meets for lunch to celebrate the end of 
the year. �” The motion to accept the Policies and Procedures as amended passed unanimously. 
The amended By-Laws and Constitution will be introduced to the membership at the May 23 
meeting, and voted on at the June meeting. Heidi Sawyer-Clark suggested that the club print the 
club’s Constitution and By-Laws in the Yearbook, as was the custom in the past, and as a matter 
of transparency in the club’s operations. Jinny Marino moved and Vicki Scott seconded a motion 
to print the club’s Constitution and By-Laws in the 2017-2018 Yearbook. The motion passed 
unanimously.    

May 23 Meeting and Flower Show: Christine Ellestad has been doing publicity for the 
meeting and flower show. Email blasts are going out to the District, garden clubs, and Master 
Gardeners. Chris Williamson will put the information on his Facebook page. The Chapel Boro 
website has posted information. Ruth Little will publicize it through the club’s social media. Gill 
Roberts recorded a PSA that will be broadcast on WCHL. Christine will share the email blast 
with Debbie DiSabatino (for distribution at Fearrington), Anna DeConti (Governor’s Club), and 
Ruth Little (Lake Forest). Vicki Scott will ask Ronald McDonald House about using their parking 
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lot for overflow parking. Members were reminded that they can park along the street. Christine 
suggested doing the flower show on a weekend next time. Char Thomann commended 
Christine for her work on publicity. Betsy Nininger commended the generosity of club members 
in supporting the flower show. The judges will arrive at 8:30 a.m. and they will be taken to 
lunch. There will be no coffee and no nametags at the meeting. Half of the tickets are taken at 
this time. Betsy Nininger will alert the NCBG gift shop that this event is taking place. Heidi 
Sawyer-Clark reported that information about the event is on the NCBG website.  

Picnic: Debbie DiSabatino reminded members that food drop-off is at 5:00 p.m. on June 6th at 
Anna Berry’s. The main course and sides will be served from 6-7 p.m.. Coffee and dessert will 
be served 7:00-7:30 p.m. Margaret Pender and her husband will be invited (Sarah Laish will tell 
Debbie DiSabatino), as will Damon Waitt and his wife Sarah (by Heidi Sawyer-Clark). Char 
Thomann asked members to keep rain dates open for the following day or two. Barbara Clare 
will feature the event in the newsletter.  

2018 Garden Tour: Anna DeConti reported that the theme of the Tour will be “Town and 
Gown.” The ticket price will remain at $25 for advance tickets and $35 the day of the Tour. 
There will be no group tickets this year. They were difficult to administer and few were sold. 
There will be seven gardens. The dates of the Tour will be April 28 and 29, 2018. Some Tour 
Committee members were unable to attend on the scheduled Preview dates. Anna will send 
information about make-up touring once she checks with hosts. There are two new committees 
this year: Accouterments, which will handle artists, musicians, and vendors. Christine Ellestad 
and Ty Elliott are on this committee. The other new committee is Host Liaison, headed by Anna 
Berry. Anna DeConti will email Mary Arnold the hosts’ descriptions of their gardens. Karen 
Braham is the Tour Treasurer. Anna DeConti presented the Tour budget to the Board. Anna 
DeConti and Karen Braham are working on a refinement of the expense categories in the 
budget. The consensus was that lime green umbrellas and purple tablecloths at every garden 
would be a good addition to next year’s Tour, and the budget was amended to reflect this. 
Debbie DiSabatino mentioned that there should be clipboards for signup on every table because 
it’s a good vehicle for Membership.  Sarah Laish moved and Christine Ellestad seconded approval 
of a $10,925 budget for the Tour. The motion passed unanimously. Sarah Laish moved and Jinny 
Marino seconded acceptance of a ticket price of $25 for advance tickets and $35 for tickets on 
Tour days. The motion passed unanimously.  

State Meeting: Heidi Sawyer-Clark reported on preparations for the 2018 State Meeting. 
She is engaging the participation of District 9+. To avoid running a deficit, the operating principle 
for this meeting is “you work, or you pay for it.”  The meeting will be April 15-17 at the 
Sheraton Hotel.  

Community Service: Vicki Scott requested donations of seashells to decorate planters at 
Freedom House. The location of these fixed planters is not conducive to actually growing plants, 
so Vicki Scott and Sue Tiedeman will be decorating them with pinecones in the cold weather 
season, and with seashells in the warm weather season.  
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Membership: Debbie DiSabatino and Heidi Sawyer-Clark reported on the new member 
packet. Barbara Clare will prepare a one-page flyer about the Newsletter for inclusion in the 
packet. Debbie DiSabatino includes a past Tour ticket in the packet. There will be information in 
the packet about NCBG and how to become a member. Debbie DiSabatino reminded members 
that they can put information about their committees into the packet. The issue was raised that 
there is presently no information about the club in the NCBG visitor’s center. Heidi Sawyer-
Clark will pursue this.   

Board Luncheon: Char Thomann will send out an email poll to set the date of the luncheon. 

There being no further business, Char Thomann adjourned the meeting at 11:45 a.m. 

Respectfully submitted,  

Mary Arnold, Recording Secretary 

 


