
 1 

Chapel Hill Garden Club Board Meeting, April 4, 2017 

Present: Char Thomann, Mary Arnold, Anna DeConti, Christine Ellestad, Sarah Laish, Louise 
Law, Ruth Little, Jinny Marino, Anne Montgomery, Betsy Nininger, Heidi Sawyer-Clark, Vicki 
Scott, Sue Tiedeman. 

Absent: Sandy Bentley, Anna Berry, Barbara Clare, Debbie DiSabatino, Jane Lamm, Daphne 
McLeod, Gail Norwood, Jennifer Schmidt, Debbie West, Donna Worcester 

President Char Thomann, called the meeting to order at 10 a.m. Sarah Laish moved and Vicki 
Scott seconded approval of the minutes of the March BOD meeting with corrections: Vicki 
Scott and Sue Tiedeman were not present at the February BOD meeting. The minutes were 
approved with that correction.  

Treasurer’s Report: Anna DeConti reported that on March 31, 2017, the club had a bank 
balance of $23,555.64. March 2017 revenue was $980.00 and March expenses were $1,658.00. 
Anna DeConti reported that state dues are still $8 this year, not $12, which was what the club 
paid. Anna DeConti sent a new check to the state and the April financial report that is 
presented at the May BOD meeting will reflect this correction. So far in 2017 there are 109 paid 
members. Anna DeConti will send out reminders to members who have not paid their dues yet. 

Budget: Char Thomann asked committees to look at the budget and report any changes that 
are needed. Betsy Nininger suggested funding a challenge class where the club buys the flowers 
and pairs of members create a floral arrangement. Char Thomann said to come up with a 
budget and present it at the May BOD meeting. Vicki Scott reported that Ronald McDonald 
House is mulching everything, and suggested taking $50 out of the Community Service budget.  

Membership: Louise Law reported that updates on new member contacts are now online. 
Char will send out a notice. Louise Law will remind Debbie DiSabatino that Zita Dauler’s email 
bounced.  Sue Tiedeman mentioned that the new people who come to meetings need to be 
taken around by members; especially if you bring or know someone, it’s your responsibility to 
take them around. Sue mentioned that as board members we need to step up to the plate. Sue 
Tiedeman suggested that two people should be designated to do this for General Meetings. A 
suggestion was made to approach new members to do this job. She and Heidi Sawyer-Clark will 
do it for new people at the April General Meeting.  

Char Thomann mentioned that the membership survey is almost due.  

Community Service: Vicki Scott and Sue Tiedeman are asking for volunteers to plant spring 
flowers at Freedom House on April 11 at 9:00 a.m. Heidi Sawyer-Clark is leading a spring 
planting on April 18 at the Stratford from 10-12, to be followed by lunch at Southern Village. 
There will be another volunteer spring planting opportunity on April 27 at 9:00 a.m. at the 
Downtown planter. Sarah Kingan may take over responsibility for this planter. The board 
warmly received Vicki Scott and Sue Tiedeman’s recommendation that the club recognize Linda 
Rodriguez’s years of service at the Picnic. They will invite her to the Picnic. 
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There was a discussion about Ruth Little possibly sending out online email blasts notifying 
members who have expressed interest in Community Service of opportunities. There was a 
discussion about the mechanics of doing this using email addresses, links to the website, Sign Up 
Genius, Google Groups, and online surveys, versus personal outreach and invitations to 
members at meetings.  

Small Flower Show: Christine has been doing publicity for the event. She will put up 
sandwich boards at the NCBG. She requested ideas for publicity from members, and passed out 
small posters created by Jane Lamm, which board members took with a commitment to place 
them at specific sites. Because parking and seating are limited, Amanda Watlington has created 
an Eventbrite ticket for the club’s show. The tickets are being offered to members and their 
guests first, at no charge. Then they will be offered to other garden clubs and the public. 
Members are encouraged to go to Eventbrite and get their reservation. We can register 
members who don’t do email. It won’t be necessary to bring the physical ticket, but it is 
necessary to have a reservation.  

Program Committee: Char Thomann announced that on May 5, 2017, there will a visit to 
Penny Rand’s garden in Hillsborough. This is free now, but after this Penny Rand will be charging 
$125 per visit, which is a fundraiser for her garden club.  

There was a discussion about possibly recording, broadcasting, offering webinars for club 
programs. This would involve acquiring new technology that also would serve the desire of the 
NCBG to have interactive online lecture capabilities. 

April General Meeting: Changes to the Constitution and By-Laws will be introduced at the April 
General Meeting, with a final vote at the May General Meeting.  

May General Meeting: The business meeting will take place before the speaker’s presentation. 
The speaker will be invited to begin at 10:30 a.m. There can be no more than 25 people at a 
time in the room with the Small Flower Show arrangements.  

The Picnic will be held on June 6, 6 p.m. at Anna Berry’s home.  

2018 Tour: Tour Chair Anna DeConti announced that there is an initial Tour meeting on 
April 20, 2017 at 1:00 p.m., and garden previews on April 27 and 28. The dates of the next Tour 
are April 29 and 29, 2018.  

Social Media: Ruth Little informed the board that she will be sending out a Social Media “job 
description” for comment by board members.  

Changes to Constitution, By-Laws, Policies and Procedures: Because of the need 
for more extensive review of proposed changes than was possible at the meeting, it was agreed 
that we focus on Policies and Procedures first. Board members agreed to look at the proposed 
changes (attached), provide comment by email, and vote by email before the April General 
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Meeting. All board members received the revisions by email. The extensive comments indicated 
a desire for some points of clarification, and for flexibility in scheduling events to allow future 
boards to meet the needs and circumstances of their time. After President Char Thomann 
called for a vote by email, a majority of board members (14) voted by email to accept the 
changes to the Policies and Procedures. There were no votes against the changes. Constitution 
and By-Laws will be addressed at upcoming BOD meeting. 

There being no further business, Char Thomann adjourned the meeting at 11:20 a.m. 

Respectfully submitted,  

Mary Arnold, Recording Secretary 

 


