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President Christine Ellestad opened the meeting at 10:00 a.m.  The first order of business was the 

review and approval of the 2014-15 budget. 

A discussion on the various items of the budget resulted in a discussion of only one item, how to fund 

the $7,000 shortfall in revenues to cover projected expenses.  The projected budget was the same 

amount as the current budget with several items currently funded but not necessary for the coming 

year, such as the audit.  There was a discussion on why we were going to maintain our membership in 

the Chamber of Commerce but it is a major source of business contacts with other non- profit clubs 

which will help with potential funding activities and is also a source for possible members. The excellent 

work by Jan Dean and Christine this year resulted in great publicity for the club.  Christine indicated that 

the Chamber’s dues are justifiable as a club expense only if there is someone within the club who will 

commit to attend the meetings and participate in networking on behalf of the club’s interest.  It is 

unknown what the increased Chamber dues are for the coming year and should the increase be large, it 

may not be a reasonable expense for the club to continue its membership in the Chamber.  

 The BOD began a discussion with the tour committee recommendations for the allocation of tour 

proceeds.  The BOD redefined those recommendations for the Executive Board to consider.  Although 

no vote was, a general consensus among the BOD allocation of tour proceeds was that no money should 

be given to the Opera, $3,000 should be retained for tour seed money, $100 for Kidzu, $100 for East 

Chapel Hill High School music department, $600 for the UNC Campus Community Garden, $7,000 to be 

retained by the club treasury as per our Policies and Procedures and the remaining proceeds gifted to 

NCBG.   After a lengthy discussion, the group was read the CHGC Policies and Procedures on Operation 

and Sale of Products. 

 The club’s Policies and Procedures, revised May 2012, under Operation and Sale of Products paragraph 

(b) For each Tour the Executive Committee shall decide how to distribute the net proceeds among: the 

Club’s reserve fund for financing the next tour, the NC Botanical garden, community and educational 

projects, and the club’s operating budget.  Due to the club’s close and long-lived association with the NC 

Botanical Garden and the positive response from the public, garden hosts and volunteers, the NC 

Botanical Garden remains the primary beneficiary of the tour proceeds. 

(c) From time to time the Tour Committee may make recommendations for additional beneficiaries of 

tour proceeds. 

(d) The Executive Committee will make the final decision on the disbursements of tour proceeds. 

The proceeds from the Garden Tour were $38,100. 

A request from Community Service to take the remaining funds in the Habitat for Humanity budget to fix 

drainage in the latest house was denied because it is not contained within their scope of work. 



Sarah Laish requested $60 to pay for drinks for the June picnic and it was approved. 

The 2014-2015 club budget was approved and the meeting was adjourned.  

Respectively submitted,  

Betty Jean 

 

ADDENDUM 

At the conclusion of the Bod meeting, the Executive Board went into session.  The Executive Board 

reviewed the recommendations for the allocation of tour proceeds from both the Tour Committee and 

the BOD.  The Executive Board unanimously agreed to give $28,000 to the NCBG, $100 to Kidzu 

Children’s Museum, $100 to East Chapel Hill High School’s music department, $2,000 to be retained for 

2016 tour seed money and $7,300 to the CHGC treasury.  Since the club donated $1,000 to the NCBG 

earlier in the year, this $28,000 gift should provide the$29,000 the NCBG stated it needed for the 

architectural and engineering drawings for the Children’s Wonder Garden. 

 

 

 

 


